Going Into Practice: A Guide for the GI Physician 

I. Choosing a Practice Environment

A. Academic Practice

B. Solo Practice

C. Group Practice

D. Staff Model HMO Practice

II. Contracts and Other Legal Arrangements

A. Purchasing a Practice

B. Joining a Group

C. Becoming a Partner

III. Going Solo

A. Choosing a Location

B. Financing the Practice

C. Choosing an Organizational Structure

D. Lease Agreements 

E. Designing the Office

F. Furniture and Equipment

G. Computer Systems

H. Staffing

I. Fees

IV.
Paperwork

A. Obtaining Licenses, Permits, and Provider Numbers

B. Hospital and ASC Privileges

C. Office Forms

D. Policies and Procedures

E. Job Descriptions

V.       Protecting Your Assets

A. Purchasing Insurance

B. What Insurance Should One Have?

VI. Marketing Your Practice

A. The Marketing Plan

B. Internal Marketing

C. Community Visibility

D. Direct Mail Marketing

E. Marketing Your Practice on the Internet

VII. Welcome to the Most Highly Regulated Industry

A. Coding and Billing

B. False Claims Act

C. Civil Monetary Penalties Law

D. Financial Relationships

E. HIPAA

Appendix A
Sample Registration Form

Appendix B
Sample Job Description

Appendix C
Useful Products and Services
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